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SAIL HARBOUR COMMUNITY DEVELOPMENT DISTRICT 
REGULAR BOARD MEETING 

OCTOBER 11, 2021 
 
 
A. CALL TO ORDER 
 
The October 11, 2021, Regular Board Meeting of the Sail Harbour Community Development 
District (the “District”) was called to order at 6:00 p.m. at the Hilton Garden Inn located at 12600 
University Drive, Fort Myers, Florida 33907. 
 
B.  PROOF OF PUBLICATION 
 
Proof of publication was presented that notice of the Regular Board Meeting had been published 
in the Fort Myers News-Press on October 1, 2021, as legally required.  
 
C. ESTABLISH A QUORUM 
 
It was noted that a quorum was established by the presence of: 
 
Chairperson Marge Howerton Present 
Vice Chairperson Susan Balaun  Present 
Supervisor Richard Balaun Present 
Supervisor Aaron Roeth Present 
Supervisor Irene Imbasciani Present 

 
Staff members in attendance were: 
 
District Manager Kathleen Meneely Special District Services 
District Counsel Ginger Wald (via phone) Billing, Cochran, Lyles, 

Mauro & Ramsey, P.A. 
District Engineer Brent Burford (via phone) Johnson Engineering, Inc. 

 
Also present were District residents John and June Gill (via phone). 
 
D. ADDITIONS OR DELETIONS TO AGENDA  
 
There were no additions or deletions to the agenda. 
 
E. COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA 
 
There were no comments from the public for items not on the agenda. 
 
F. APPROVAL OF MINUTES 

1.  June 14, 2021, Public Hearing & Regular Board Meeting 
 
The minutes of the June 14, 2021, Public Hearing & Regular Board Meeting were presented for 
approval.    
 

Page 2



 2

A motion was made by Mrs. Balaun, seconded by Mr. Roeth and passed unanimously approving 
the minutes of the June 14, 2021, Public Hearing & Regular Board Meeting, as presented. 
 
G. OLD BUSINESS 
 
There were no Old Business items to come before the Board. 
 
H. NEW BUSINESS 
 1.  Consider Resolution No. 2021-05 – Adopting a Fiscal Year 2020/2021 Amended 
Budget 
 
Resolution No. 2021-05 was presented, entitled: 
 

RESOLUTION NO. 2021-05 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE SAIL 
HARBOUR COMMUNITY DEVELOPMENT DISTRICT 
AUTHORIZING AND ADOPTING AN AMENDED FINAL FISCAL 
YEAR 2020/2021 BUDGET (“AMENDED BUDGET”), PURSUANT TO 
CHAPTER 189, FLORIDA STATUTES; AND PROVIDING AN 
EFFECTIVE DATE. 

 
A motion was made by Ms. Imbasciani, seconded by Mr. Balaun and passed unanimously to adopt 
Resolution No. 2021-05, as presented. 
 
 2.  Consider Engineering Rate Increase 
 
A motion was made by Mr. Roeth, seconded by Ms. Imbasciani and passed unanimously 
approving the engineering rate increase, as presented. 
 
 3.  Designation of District Engineer 
 
Ms. Meneely went over the memo received from Johnson Engineering which requested that Jordan 
Varble, PE be named Engineer of Record for the District.  Brent Barford stated that he would 
continue serving in the role as Project Manager. 
 
A motion was made by Mr. Balaun, seconded by Mr. Roeth and passed unanimously designating 
Jordan Varble of Johnson Engineering as Engineer of Record for the District. 
 
 4.  Consider Audit Renewal – Grau & Associates 
 
A motion was made by Mrs. Balaun, seconded Ms. Imbasciani and passed unanimously approving 
the audit renewal for Grau & Associates, as presented. 
 
I. ADMINISTRATIVE MATTERS 
 1.  Engineer’s Report 
 
There was no Engineer’s Report at this time. 
 
 2.  Financials 
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Ms. Meneely went over the financials.  The Board Members had no questions. 
 
Ms. Meneely noted that the next meetings were scheduled as follows: November 8, 2021, 
December 13, 2021, and January 10, 2022. 
 
Ms. Meneely also advised that the money for the Sewer Viewer Project had been carried over into 
the new fiscal year.  Mr. Barford stated he believed the project would be completed around 
April/May 2022. 
 
J. BOARD MEMBER COMMENTS 
 
Ms. Imbasciani advised that she sits on the ARB for Sail Harbour and they were looking at building 
a walking trail and did not know if District approval was needed.  Ms. Howerton stated she thought 
the area was outside of District property.  Ms. Imbasciani indicated she would pass the plans on to 
Mr. Barford and he will make sure that there are no impacts. 
 
K. ADJOURNMENT 
 
There being no further business to come before the Board, a motion was made by Ms. Imbasciani, 
seconded by Mr. Roeth and passed unanimously to adjourn the Regular Board Meeting at 6:12 
p.m.  
 
 
 
 
________________________________ ________________________________ 
Secretary/Assistant Secretary   Chair/Vice-Chair 
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RESOLUTION NO. 2022-01 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE SAIL 
HARBOUR COMMUNITY DEVELOPMENT DISTRICT APPROVING A 
PROPOSED BUDGET FOR FISCAL YEAR 2022/2023; AND PROVIDING 
AN EFFECTIVE DATE. 
 

 
 WHEREAS, the Board of Supervisors (“Board”) of the Sail Harbour Community 
Development District (“District”) is required by Chapter 190.008, Florida Statutes, to approve a 
Proposed Budget for each fiscal year; and, 
 
 WHEREAS, the Proposed Budget including the Assessments for Fiscal Year 2022/2023 
has been prepared and considered by the Board. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS 
OF THE SAIL HARBOUR COMMUNITY DEVELOPMENT DISTRICT THAT: 
 

Section 1. The Proposed Budget including the Assessments for Fiscal Year 
2022/2023 attached hereto as Exhibit “A” is approved and adopted. 
 

Section 2.       A Public Hearing is hereby scheduled for June 13, 2022 at 6:00 p.m. in the 
Hilton Garden Inn, 12600 University Drive, Fort Myers, Florida 33907, for the purpose of 
receiving public comments on the Proposed Fiscal Year 2022/2023 Budget. 
 
 

PASSED, ADOPTED and EFFECTIVE this 11th day of April, 2022. 
 

 
ATTEST: SAIL HARBOUR 
 COMMUNITY DEVELOPMENT DISTRICT 
 
 
 
 
By:  By:  
 Secretary/Assistant Secretary Chairman/Vice Chairman 
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   Sail Harbour
Community Development District

      Proposed Budget For
      Fiscal Year 2022/2023

        October 1, 2022 - September 30, 2023
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  Sail Harbour
Community Development District

   Financial Report For
March 2022
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