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SAIL HARBOUR COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2024/2025

REGULAR MEETING SCHEDULE

NOTICE IS HEREBY GIVEN that the Board of Supervisors of the Sail Harbour Community Development District
will hold Regular Meetings in a Meeting Room at the Hilton Garden Inn located at 12600 University Drive, Fort
Myers, Florida 33907 at 6:00 p.m. on the following dates:

October 14, 2024

January 13, 2025

March 10, 2025

April 14,2025

June 9, 2025

August 11, 2025

The purpose of the meetings is to conduct any business coming before the Board. Meetings are open to the
public and will be conducted in accordance with the provisions of Florida law. Copies of the Agendas for any
of the meetings may be obtained from the Districts website or by contacting the District Manager at (561)
630-4922 and/or toll free at 1-877-737-4922 prior to the date of the particular meeting.

From time to time one or more Supervisors may participate by telephone; therefore a speaker telephone will
be present at the meeting location so that Supervisors may be fully informed of the discussions taking place.
Meetings may be continued as found necessary to a time and place specified on the record.

If any person decides to appeal any decision made with respect to any matter considered at these meetings,
such person will need a record of the proceedings and such person may need to ensure that a verbatim record
of the proceedings is made at his or her own expense and which record includes the testimony and evidence
on which the appeal is based.

In accordance with the provisions of the Americans with Disabilities Act, any person requiring special
accommodations or an interpreter to participate at any of these meetings should contact the District Manager
at (561) 630-4922 and/or toll-free at 1-877-737-4922 at least seven (7) days prior to the date of the particular
meeting.

Meetings may be cancelled from time to time without advertised notice.

SAIL HARBOUR COMMUNITY DEVELOPMENT DISTRICT

www.sailharbourcdd.org

September 30, 2024
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From: Marge Howerton <marge.howerton@yahoo.com>
Sent: Monday, August 26, 2024 11:05 AM

To: Kathleen Meneely <kmeneely@sdsinc.org>
Subject: Resignation

As of this date (8/26/24) | wish to resign my position on the Sail Harbour CDD. Thank you.

Margaret R. Howerton

Sent from Yahoo Mail for iPad
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KATHY R. JONES
16050 Via Solera Cir #101

Kathvi1972 @hotmail.com

{ rave resided in Florida since 1964 when my father was transferred with Eastern Airfines from
Roslyn, Long Island, N.Y. to Miami. There | attended Miami Palmetto High School. 1 attended
college at the University of Florida and graduated from the University of Miami. | have a
master’ s degree from Mova University. After graduation | got a teaching ioh in Lee County in
1572. i taught middle school history in Lee County for 42 vears, retiring in 2015.

I have 2 sons who went to school in Lee County and now they both live in Broward County with
their families.

t bought my Sail Harbour unit in 2004 and moved in in 2006. While living in Sail Harbour | have
served on the Architectural Review Board since 2015. | also serve on the Landscape Committee
and the Fines Committee.
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SAIL HARBOUR COMMUNITY DEVELOPMENT DISTRICT
PUBLIC HEARING & REGULAR BOARD MEETING
AUGUST 12, 2024

A. CALL TO ORDER

The August 12, 2024, Regular Board Meeting of the Sail Harbour Community Development
District (the “District”) was called to order at 6:00 p.m. at the Hilton Garden Inn located at 12600
University Drive, Fort Myers, Florida 33907.

B. PROOF OF PUBLICATION

Proof of publication was presented that notice of the Regular Board Meeting had been published
in the Fort Myers News-Press on September 29, 2023, as part of the District’s Fiscal Year
2023/2024 Regular Meeting Schedule, as legally required.

C. CONSIDER APPOINTMENT TO BOARD VACANCY

Ms. Meneely stated that the two applicants who had previously applied, Kathy Jones and Patricia
Myers, were both present. Susan Balaun asked if the vote could wait until November since another
seat would be vacant. Ms. Wald indicated that the Board was supposed to fill the seat in 90 days
if there are any qualified applicants, which there are.

Discussion ensued about one of the candidates waiting until November, as Ms. Howerton had
chosen not to qualify and that seat would be a four-year term as opposed to the current two-year
term vacancy. Ms. Jones stated she would wait for the November vacancy.

A motion was then made by Susan Balaun, seconded by Richard Balaun and passed unanimously
appointing Patricia Myers to the current vacancy in Seat #2 which expires in 2026.

There was discussion that Ms. Howerton may resign earlier than November, which would open up
her seat prior to the election date.

D. ADMINISTER OATH OF OFFICE AND REVIEW BOARD MEMBER DUTIES &
RESPONSIBILITIES

Ms. Meneely stated that she would send Ms. Myers the Oath of Office and new Board Member
packet to be completed in between meetings or at the next meeting. Ms. Wald went over Sunshine
Law, ethics and records laws as well as her responsibilities.

E. ESTABLISH A QUORUM

It was noted that a quorum was established by the presence of:

Chairperson Marge Howerton Present
Vice Chairperson Susan Balaun Present
Supervisor Richard Balaun Present
Supervisor Vacant
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ADDENDUM NUMBER ONE (No. 1)

Sail Harbour
Stormwater Structure and Pipe Cleaning

ISSUE DATE: Thursday, September 19, 2024

*This sheet must be included in the bid package scheduled to be delivered by September 27, 2024,
at 3:00 p.m. Bidders are also requested to acknowledge receipt hereof by signing where indicated
below and sending a copy to Mark Zordan as soon as possible.

The following changes, additions, deletions and/or clarifications are made to the Contract
Documents, Plans, and Specifications for the above referenced project:

1. The bigger pipe, can we clean with Divers, and discharge the materials in the middle of the
lake? A floating turbidity barrier will be positioned around the discharge area.

f The thirty-six (36) inch and the forty-eight (48) inch size pipes can be cleaned by
divers, thereby eliminating the need to bag and de-water these pipes. However, the
material cannot be discharged into the lakes as the CDD does not own the lakes.
The lakes are owned by Health Park. The material has to be loaded, hauled, and
disposed of at an approved receiving site. We would then allow underwater video
to be taken (of these pipes only) provided that the water clarity is clear enough to
visually assess the pipe.

Signed by:

Print Name:

Company Name:

Date:

Page 1 of 1
Addendum No. 1 Johnson Engineering, LLC.
Issued Thursday, September 19, 2024 An Apex Company
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Sail Harbour
Community Development District

Financial Report For
September 2024
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ASSETS
Current Assets
Checking/Savings
Checking Account
Money Market Account

Total Checking/Savings
Total Current Assets

Fixed Assets

Earthwork

Surface Water Management

Land Acquisition

Accum Deprec - Surface Water Mgt
Total Fixed Assets

Other Assets
Accounts Receivable
Investments - Interest Account
Investments - Reserve Account
Investments - Revenue Account
Investments - Prepayment Account
Investments - Sinking Fund
A/R Non Ad Valorem Receipts
Amount Available In DSF
Amount To Be Provided

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable

Total Accounts Payable
Total Current Liabilities

Long Term Liabilities
Special Assessment Debt

Total Long Term Liabilities
Total Liabilities

Equity
Retained Earnings
Net Income
Current Year Depreciation
Investment In General Fixed Assets

Total Equity

TOTAL LIABILITIES & EQUITY

Sail Harbour Community Development District

Balance Sheet
As of September 30, 2024

Operating Fund Capital Projects Fund Debt Service Fund General Fixed Assets Fund Long Term Debt Fund TOTAL
49,373.09 0.00 0.00 0.00 0.00 49,373.09
135,205.63 0.00 0.00 0.00 0.00 135,205.63
184,578.72 0.00 0.00 0.00 0.00 184,578.72
184,578.72 0.00 0.00 0.00 0.00 184,578.72
0.00 0.00 0.00 547,952.00 0.00 547,952.00
0.00 0.00 0.00 889,049.00 0.00 889,049.00
0.00 0.00 0.00 3,267,406.00 0.00 3,267,406.00
0.00 0.00 0.00 -400,068.00 0.00 -400,068.00
0.00 0.00 0.00 4,304,339.00 0.00 4,304,339.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 191,751.60 0.00 0.00 191,751.60
0.00 0.00 249,833.52 0.00 0.00 249,833.52
0.00 0.00 3,509.27 0.00 0.00 3,509.27
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 445,094.39 445,094.39
0.00 0.00 0.00 0.00 3,869,905.61 3,869,905.61
0.00 0.00 445,094.39 0.00 4,315,000.00 4,760,094.39
184,578.72 0.00 445,094.39 4,304,339.00 4,315,000.00 9,249,012.11
16,560.26 0.00 0.00 0.00 0.00 16,560.26
16,560.26 0.00 0.00 0.00 0.00 16,560.26
16,560.26 0.00 0.00 0.00 0.00 16,560.26
0.00 0.00 0.00 0.00 4,315,000.00 4,315,000.00
0.00 0.00 0.00 0.00 4,315,000.00 4,315,000.00
16,560.26 0.00 0.00 0.00 4,315,000.00 4,331,560.26
168,614.39 0.00 432,493.42 -377,842.00 0.00 223,265.81
-595.93 0.00 12,600.97 0.00 0.00 12,005.04
0.00 0.00 0.00 -22,226.00 0.00 -22,226.00
0.00 0.00 0.00 4,704,407.00 0.00 4,704,407.00
168,018.46 0.00 445,094.39 4,304,339.00 0.00 4,917,451.85
184,578.72 0.00 445,094.39 4,304,339.00 4,315,000.00 9,249,012.11
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SAIL HARBOUR COMMUNITY DEVELOPMENT DISTRICT

MONTHLY FINANCIAL REPORT

SEPTEMBER 2024

Year

Annual To Date

Budget Actual Actual
REVENUES 10/1/23 - 9/30/24 Sep-24 10/1/23 - 9/30/24
O & M Assessments 68,798 0 69,336
Debt Assessments 509,434 0 509,435
Other Revenues 0 0 0
Interest Income 480 0 4,932
Total Revenues $ 578,712 - 583,703
EXPENDITURES
Supervisor Fees 8,000 0 2,400
Payroll Taxes (Employer) 640 0 184
Engineering/Inspections 6,500 0 15,238
Pipe Maintenance/Replacement 20,000 0 0
Stormwater Videotaping 2,000 0 0
Management 24,000 2,000 24,000
Legal 5,500 0 5,762
Assessment Roll 5,000 5,000 5,000
Audit Fees 3,900 0 3,400
Arbitrage Rebate Fee 500 0 500
Travel 500 43 128
Insurance 6,600 0 6,134
Legal Advertisements 1,350 0 624
Miscellaneous 1,400 1,496 2,473
Postage 350 56 145
Office Supplies 475 64 244
Dues & Subscriptions 175 0 175
Trustee Fee 4,400 0 4,337
Website Management 1,500 125 1,500
Total Expenditures $ 92,790 8,784 72,244
Revenues Less Expenditures $ 485,922 (8,784) 511,459
Bond Payments (478,868) 0 (490,037)
BALANCE $ 7,054 (8,784) 21,422
County Appraiser & Tax Collector Fee (11,565) 0 (1,343)
Discounts For Early Payments (23,129) 0 (20,675)
EXCESS/ (SHORTFALL) $ (27,640) (8,784) (596)
Carryover Funds From Prior Year 27,640 0 0
NET EXCESS/ (SHORTFALL) $ - (8,784) (596)
Bank Balance As Of 9/30/24 $ 184,578.72
Accounts Payable As Of 9/30/24 $ 16,560.26
Accounts Receivable As Of 9/30/24 $ -
Available Funds As Of 9/30/24 $ 168,018.46
Note: Bank Balance Includes Money Market Fund
Balance As Of 9/30/24: $135,205.63
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Sail Harbour Community Development District

Budget vs. Actual
October 2023 through September 2024

Oct 23 - Sept 24

23/24 Budget

$ Over Budget

% of Budget

Income

363.100 - O & M Assessments 69,335.79 68,798.00 537.79 100.78%
363.810 - Debt Assessments 509,435.00 509,434.00 1.00 100.0%
363.820 - Debt Assessment-Paid To Trustee -490,037.05 -478,868.00 -11,169.05 102.33%
363.830 - Assessment Fees -1,343.32 -11,565.00 10,221.68 11.62%
363.831 - Assessment Discounts -20,674.97 -23,129.00 2,454.03 89.39%
369.401 - Interest Income 4,932.00 480.00 4,452.00 1,027.5%
369.402 - Carryover From Prior Year 0.00 27,640.00 -27,640.00 0.0%
Total Income 71,647.45 92,790.00 -21,142.55 77.22%
Gross Profit 71,647.45 92,790.00 -21,142.55 77.22%

Expense
511.122 - Payroll Expense 183.60 640.00 -456.40 28.69%
511.131 - Supervisors Fee 2,400.00 8,000.00 -5,600.00 30.0%
511.310 - Engineering 15,237.75 6,500.00 8,737.75 234.43%
511.311 - Management Fees 24,000.00 24,000.00 0.00 100.0%
511.315 - Legal Fees 5,762.00 5,500.00 262.00 104.76%
511.318 - Assessment/Tax Roll 5,000.00 5,000.00 0.00 100.0%
511.320 - Audit Fees 3,400.00 3,900.00 -500.00 87.18%
511.330 - Arbitrage Rebate Fee 500.00 500.00 0.00 100.0%
511.441 - Travel 127.68 500.00 -372.32 25.54%
511.450 - Insurance 6,134.00 6,600.00 -466.00 92.94%
511.480 - Legal Advertisements 624.02 1,350.00 -725.98 46.22%
511.512 - Miscellaneous 2,473.54 1,400.00 1,073.54 176.68%
511.513 - Postage and Delivery 145.00 350.00 -205.00 41.43%
511.514 - Office Supplies 243.85 475.00 -231.15 51.34%
511.540 - Dues, License & Subscriptions 175.00 175.00 0.00 100.0%
511.550 - Pipe Maintenance/Replacement 0.00 20,000.00 -20,000.00 0.0%
511.551 - Stormwater Videotaping 0.00 2,000.00 -2,000.00 0.0%
511.733 - Trustee Fees 4,336.94 4,400.00 -63.06 98.57%
511.750 - Website Management 1,500.00 1,500.00 0.00 100.0%
Total Expense 72,243.38 92,790.00 -20,546.62 77.86%
Net Income -595.93 0.00 -595.93 100.0%
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