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AGENDA
SAIL HARBOUR COMMUNITY DEVELOPMENT DISTRICT
Hilton Garden Inn
12600 University Drive
Fort Myers, Florida 33907
REGULAR BOARD MEETING

November 4, 2024
6:00 p.m.
Call to Order
Proof of PUDLICAtION. ... e Page 1
Consider Resignation and Appointment to Board Vacancy.............ccooeiiiiiiiiiiiiiiiiiiiienen, Page 2

Administer Oath of Office and Review Board Member Duties and Responsibilities
Establish Quorum
Election of Officers

Chairman

Vice Chairman
Secretary/Treasurer
Assistant Secretaries

Additions or Deletions to Agenda
Comments from the Public for Items Not on the Agenda
Approval of Minutes
1. August 12, 2024 Regular Board Meeting & Public Hearing...................oooiiiiiiiiiiiin.nn. Page 4
Old Business
New Business
1. Consider Resolution No. 2024-05 — Adopting a Fiscal Year 2023/2024 Amended Budget........ Page 8
2. Discussion and Approval of Sail Harbour Structure & Pipe Cleaning Proposal..................... Page 13
Administrative Matters
1. Engineer’s Report
2. FINANCIALS. ..o e Page 35
Board Members Comments

Adjourn



Publication Date Subcategory
2024-10-25 Miscellaneous Notices

Notice of Regular Board Meeting of the

Sail Harbour Community Development District

The Board of Supervisors of the Sail Harbour Community Development District (the District) will hold a Regular
Board Meeting on November 4, 2024, at 6:00 p.m. in a Meeting Room at the Hilton Garden Inn located at
12600 University Drive, Ft. Myers, Florida 33907.

The purpose of the Regular Board Meeting is for the Board to consider any business which may properly come
before it. A copy of the Agenda may be obtained from the Districts website (www.sailharbourcdd/org) or at
the offices of the District Manager, 2501A Burns Road, Palm Beach Gardens, Florida 33410, during normal
business hours. The meeting is open to the public and will be conducted in accordance with the provisions of
Florida law for community development districts. Meetings may be continued as found necessary to a time
and place specified on the record.

There may be occasions when one or more Supervisors will participate by telephone; therefore, a speaker
telephone will be present at the meeting location so that Supervisors may be fully informed of the discussions
taking place.

In accordance with the provisions of the Americans with Disabilities Act, any person requiring special
accommodations or an interpreter to participate at this meeting should contact the District Manager at (239)
444-5790 and/or toll-free at 1-877-737-4922, at least seven (7) days prior to the date of the meeting.

If any person decides to appeal any decision made with respect to any matter considered at this Regular
Board Meeting, such person will need a record of the proceedings and such person may need to ensure that a
verbatim record of the proceedings is made at their own expense and which record includes the testimony
and evidence on which the appeal is based.

Meetings may be cancelled from time to time without advertised notice.

Sail Harbour Community Development District

www.sailharbourcdd.org

10/25/24 10691039
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From: Marge Howerton <marge.howerton@yahoo.com>
Sent: Monday, August 26, 2024 11:05 AM

To: Kathleen Meneely <kmeneely@sdsinc.org>
Subject: Resignation

As of this date (8/26/24) | wish to resign my position on the Sail Harbour CDD. Thank you.

Margaret R. Howerton

Sent from Yahoo Mail for iPad
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KATHY R. JONES
16050 Via Solera Cir #101

Kathvi1972 @hotmail.com

{ rave resided in Florida since 1964 when my father was transferred with Eastern Airfines from
Roslyn, Long Island, N.Y. to Miami. There | attended Miami Palmetto High School. 1 attended
college at the University of Florida and graduated from the University of Miami. | have a
master’ s degree from Mova University. After graduation | got a teaching ioh in Lee County in
1572. i taught middle school history in Lee County for 42 vears, retiring in 2015.

I have 2 sons who went to school in Lee County and now they both live in Broward County with
their families.

t bought my Sail Harbour unit in 2004 and moved in in 2006. While living in Sail Harbour | have
served on the Architectural Review Board since 2015. | also serve on the Landscape Committee
and the Fines Committee.
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SAIL HARBOUR COMMUNITY DEVELOPMENT DISTRICT
PUBLIC HEARING & REGULAR BOARD MEETING
AUGUST 12, 2024

A. CALL TO ORDER

The August 12, 2024, Regular Board Meeting of the Sail Harbour Community Development
District (the “District”) was called to order at 6:00 p.m. at the Hilton Garden Inn located at 12600
University Drive, Fort Myers, Florida 33907.

B. PROOF OF PUBLICATION

Proof of publication was presented that notice of the Regular Board Meeting had been published
in the Fort Myers News-Press on September 29, 2023, as part of the District’s Fiscal Year
2023/2024 Regular Meeting Schedule, as legally required.

C. CONSIDER APPOINTMENT TO BOARD VACANCY

Ms. Meneely stated that the two applicants who had previously applied, Kathy Jones and Patricia
Myers, were both present. Susan Balaun asked if the vote could wait until November since another
seat would be vacant. Ms. Wald indicated that the Board was supposed to fill the seat in 90 days
if there are any qualified applicants, which there are.

Discussion ensued about one of the candidates waiting until November, as Ms. Howerton had
chosen not to qualify and that seat would be a four-year term as opposed to the current two-year
term vacancy. Ms. Jones stated she would wait for the November vacancy.

A motion was then made by Susan Balaun, seconded by Richard Balaun and passed unanimously
appointing Patricia Myers to the current vacancy in Seat #2 which expires in 2026.

There was discussion that Ms. Howerton may resign earlier than November, which would open up
her seat prior to the election date.

D. ADMINISTER OATH OF OFFICE AND REVIEW BOARD MEMBER DUTIES &
RESPONSIBILITIES

Ms. Meneely stated that she would send Ms. Myers the Oath of Office and new Board Member
packet to be completed in between meetings or at the next meeting. Ms. Wald went over Sunshine
Law, ethics and records laws as well as her responsibilities.

E. ESTABLISH A QUORUM

It was noted that a quorum was established by the presence of:

Chairperson Marge Howerton Present
Vice Chairperson Susan Balaun Present
Supervisor Richard Balaun Present
Supervisor Vacant
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\ Supervisor | Irene Imbasciani Present

Staff members in attendance were:

District Manager Kathleen Meneely Special District Services

District Counsel Ginger Wald (via phone) Billing, Cochran, Lyles,
Mauro & Ramsey, P.A.

District Engineer Mark Zordan Johnson Engineering, Inc.

Also present were District residents Adam Rosendahl, Bryan Ballord, Kathy Jones and Patricia
Myers, John & June Gill (via phone) and Patricia Myers who arrived at 6:10 p.m.

F. ADDITIONS OR DELETIONS TO AGENDA

There were no additions or deletions to the agenda.

G. COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA
There were no comments from the public for items not on the agenda.

H. APPROVAL OF MINUTES
1. April 8, 2024, Regular Board Meeting

The minutes of the April 8, 224, Regular Board Meeting were presented for consideration.

A motion was made by Mr. Balaun, seconded by Mrs. Balaun and passed unanimously approving
the minutes of the April 8, 2024, Regular Board Meeting, as presented.

The Regular Board Meeting was then recessed and the Public Hearing was opened.

1. PUBLIC HEARING
1. Proof of Publication

Proof of publication was presented that notice of the Public Hearing had been published in the
Fort Myers News-Press on July 23, 2024, and July 30, 2024, as legally required.

2. Receive Public Comment on Fiscal Year 2024/2025 Final Budget
There was no public comment on Fiscal Year 2024/2025 Final Budget.
3. Consider Resolution No. 2024-02 — Adopting a Fiscal Year 2024/2025 Final Budget
Resolution No. 2024-02 was presented, entitled:
RESOLUTION NO. 2024-02
A RESOLUTION OF THE SAIL HARBOUR COMMUNITY
DEVELOPMENT DISTRICT ADOPTING A FISCAL YEAR 2024/2025
BUDGET.
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A motion was made by Mrs. Balaun, seconded by Ms. Imbasciani and passed unanimously
adopting Resolution No. 2024-02, as presented.

The Public Hearing was then closed and the Regular Board Meeting was reconvened.
J. OLD BUSINESS
There were no Old Business items to come before the Board.

K. NEW BUSINESS

1. Consider Resolution No. 2024-03 — Adopting a Fiscal Year 2024/2025 Meeting
Schedule

Resolution No. 2024-03 was presented, entitled:
RESOLUTION NO. 2024-03

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE SAIL
HARBOUR COMMUNITY DEVELOPMENT DISTRICT,
ESTABLISHING A REGULAR MEETING SCHEDULE FOR FISCAL
YEAR 2024/2025 AND SETTING THE TIME AND LOCATION OF SAID
DISTRICT MEETINGS; AND PROVIDING AN EFFECTIVE DATE.

Ms. Meneely state, as done last year, the District must pay the hotel up-front for setting the meeting
dates. After discussion, there was a consensus of the Board to set meetings for October 14, 2024,
January 13, 2025, March 10, 2025, April 14, 2025, June 9, 2025, and August 11, 2025.

A motion was made by Mrs. Balaun, seconded by Ms. Imbasciani and passed unanimously
adopting Resolution No. 2024-03, with the above referenced meeting dates.

2. Consider Resolution No. 2024-04 — Adopting Goals and Objectives
Resolution No. 2024-04 was presented, entitled:
RESOLUTION 2024-04

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE SAIL
HARBOUR COMMUNITY DEVELOPMENT DISTRICT ADOPTING
GOALS, OBJECTIVES, AND PERFORMANCE MEASURES AND
STANDARDS; PROVIDING A SEVERABILITY CLAUSE; AND
PROVIDING AN EFFECTIVE DATE.

A motion was made by Mr. Balaun, seconded by Ms. Imbasciani and passed unanimously
adopting Resolution No. 2024-04, as presented.

L. ADMINISTRATIVE MATTERS
1. Engineer’s Report

Mr. Zordan distributed and went over the Stormwater Structure Observation Report that was
completed in July. He noted that there were areas that needed attention and Ms. Meneely suggested
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prioritizing and getting a proposal from Sewer Viewer and other contractors based on those
priorities. Mr. Zordan noted that the last time there were four proposers. Mrs. Balaun asked how
Sail Harbour compared to other communities and Mr. Zordan stated that it was about the same
with mulch being the biggest contributor to issues. Mrs. Balaun asked if District was affected by
the hurricane and Mr. Zordan stated that the development looked good.

Mr. Rosendahl introduced himself from the HOA and asked if pipes were buried. Mr. Zordan
stated that some pipes had been completely buried and at lake level and cleaning will help. Ms.
Howerton asked about sod over grates, as she had gone out with the landscaper letting them know
that they were supposed to remain open. Mr. Zordan stated that was his understanding but may
need some work. Mr. Rosendahl opined that he understood it to be a Master Association
responsibility.  Ms. Howerton stated that elevations needed to be determined and who has
responsibility. Mrs. Balaun stated that cooperation was needed from the landscaper and Ms.
Howerton stated that they have worked with us before.

There was a consensus of the Board for Mr. Zordan to prioritize and get prices for the needed
repairs.

2. Manager’s Report
Ms. Meneely went over the financials. The Board Members had no questions at this time.
Ms. Meneely asked Ms. Myers if she would accept the meeting stipend and she replied she would.

Ms. Meneely advised that the next meeting was scheduled for October 14, 2024. Mr. Rosendahl
asked about next year’s budget and Ms. Meneely went over the budget schedule.

M. BOARD MEMBER COMMENTS
Ms. Howerton thanked Ms. Jones for waiting to join the Board.

The entire board thanked Ms. Howerton for her service to the District over many years. They also
thanked the HOA for attending.

Ms. Meneely advised that Ms. Imbasciani did not qualify for her seat that is expires in November
but would like to remain on the Board. Ms. Wald stated that Ms. Imbasciani may be re-appointed
after the November election date.

N. ADJOURNMENT

There being no further business to come before the Board, a motion was made by Ms. Imbasciani,
seconded by Mr. Balaun and passed unanimously adjourning the Regular Board Meeting at 7:06
p.m.

Secretary/Assistant Secretary Chair/Vice-Chair
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RESOLUTION NO. 2024-05

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
SAIL HARBOUR COMMUNITY DEVELOPMENT DISTRICT
AUTHORIZING AND ADOPTING AN AMENDED FINAL FISCAL
YEAR 2023/2024 BUDGET (“AMENDED BUDGET”), PURSUANT
TO CHAPTER 189, FLORIDA STATUTES; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Board of Supervisors of the Sail Harbour Community Development
District (“District”) is empowered to provide a funding source and to impose special assessments
upon the properties within the District; and,

WHEREAS, the District has prepared for consideration and approval an Amended
Budget.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS
OF THE SAIL HARBOUR COMMUNITY DEVELOPMENT DISTRICT, THAT:

Section 1. The Amended Budget for Fiscal Year 2023/2024 attached hereto as
Exhibit “A” is hereby approved and adopted.

Section 2. The Secretary/Assistant Secretary of the District is authorized to execute

any and all necessary transmittals, certifications or other acknowledgements or writings, as
necessary, to comply with the intent of this Resolution.

PASSED, ADOPTED and EFFECTIVE this 4" day of November, 2024.

ATTEST: SAIL HARBOUR
COMMUNITY DEVELOPMENT DISTRICT

By: By:
Secretary/Assistant Secretary Chairperson/Vice Chairperson
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Sail Harbour

Community Development District

Amended Final Budget For
Fiscal Year 2023/2024
October 1, 2023 - September 30, 2024
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AMENDED FINAL BUDGET
SAIL HARBOUR COMMUNITY DEVELOPMENT DISTRICT

OPERATING FUND

FISCAL YEAR 2023/2024

OCTOBER 1, 2023 - SEPTEMBER 30, 2024

FISCAL YEAR AMENDED YEAR

2023/2024 FINAL TO DATE

BUDGET BUDGET ACTUAL
REVENUES 10/1/23 - 9/30/24 10/1/23 - 9/30/24 10/1/23 - 9/29/24
O & M Assessments 68,798 69,336 69,336
Debt Assessments 509,434 509,435 509,435
Other Revenues 0 0 0
Interest Income 480 4,975 4,932
TOTAL REVENUES $ 578,712 583,746 583,703
EXPENDITURES
Supervisor Fees 8,000 2,400 2,400
Payroll Taxes (Employer) 640 184 184
Engineering/Inspections 6,500 22,500 15,238
Pipe Maintenance/Replacement 20,000 10,000 0
Stormwater Videotaping 2,000 0 0
Management 24,000 24,000 24,000
Legal 5,500 7,000 5,762
Assessment Roll 5,000 5,000 5,000
Audit Fees 3,900 3,400 3,400
Arbitrage Rebate Fee 500 500 500
Travel 500 200 128
Insurance 6,600 6,134 6,134
Legal Advertisements 1,350 1,350 624
Miscellaneous 1,400 2,600 2,473
Postage 350 160 145
Office Supplies 475 280 244
Dues & Subscriptions 175 175 175
Trustee Fee 4,400 4,337 4,337
Website Management 1,500 1,500 1,500
TOTAL EXPENDITURES $ 92,790 91,720 72,244
REVENUES LESS EXPENDITURES $ 485,922 492,026 511,459
Bond Payments (478,868) (490,037) (490,037)
BALANCE $ 7,054 1,989 21,422
County Appraiser & Tax Collector Fee (11,565) (1,343) (1,343)
Discounts For Early Payments (23,129) (20,675) (20,675)
EXCESS/ (SHORTFALL) $ (27,640) (20,029) (596)
Carryover From Prior Year 27,640 27,640 0
NET EXCESS/ (SHORTFALL) $ - 7,611 (596)
FUND BALANCE AS OF 9/30/23 $168,614
FY 2023/2024 ACTIVITY ($20,029)
FUND BALANCE AS OF 9/30/24 $148,585

Notes

Carryover From Prior Year Of $27,640 Was Used To Reduce Fiscal Year 2023/2024 Assessments.
$25,670 Of Fund Balance To Be Used To Reduce 2024/2025 Assessments.
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AMENDED FINAL BUDGET
SAIL HARBOUR COMMUNITY DEVELOPMENT DISTRICT
DEBT SERVICE FUND
FISCAL YEAR 2023/2024
OCTOBER 1, 2023 - SEPTEMBER 30, 2024

FISCAL YEAR AMENDED YEAR
2023/2024 FINAL TO DATE
BUDGET BUDGET ACTUAL
REVENUES 10/1/23 - 9/30/24 10/1/23 - 9/30/24 10/1/23 - 9/29/24
Interest Income 100 22,800 22,709
NAV Tax Collection 478,868 490,037 490,037
Total Revenues $ 478,968 | $ 512,837 | $ 512,746
EXPENDITURES
Principal Payments 315,000 315,000 315,000
Interest Payments 163,662 169,458 169,458
Bond Redemption 306 0 0
Total Expenditures $ 478,968 | $ 484,458 | $ 484,458
Excess/ (Shortfall) $ -1 $ 28,379 | $ 28,288
FUND BALANCE AS OF 9/30/23 $432,493
FY 2023/2024 ACTIVITY $28,379
FUND BALANCE AS OF 9/30/24 $460,872

Notes

Reserve Fund Balance = $191,752*. Revenue Fund Balance = $269,120*.

Revenue Fund Balance To Be Used To Make 11/1/2024 Interest Payment Of $79,396.
* Approximate Amounts

Series 2015 Bond Refunding Information

Original Par Amount = $6,775,000 Annual Principal Payments Due:
Interest Rate = 3.60% May 1st

Issue Date = February 2015 Annual Interest Payments Due:
Maturity Date = May 2036 May 1st & November 1st

Par Amount As Of 9/30/24 = $4,315,000
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SINCE 1946 A’L\

ENGINEERING
— An Apex Company —

October 2, 2024

Kathleen Meneely, District Manager

Special District Services, Inc.

Sail Harbour Community Development District
The Oaks Center

2501 A Bumns Road

Palm Beach Gardens, FL 33410

RE: Sail Harbour Stormwater Structure and Pipe Cleaning Bid Analysis and
Recommendation

Dear Ms. Meneely:

Bid opening for the above-referenced project was held on Friday, September 27, 2024. Three (3) bid
responses were timely received by the 3:00 p.m. deadline established on the Request For Proposal.
The bid results are listed in the table below and are listed in order from lowest to highest bid total.
Johnson Engineering, LLC. has performed an evaluation of the bids submitted, with our results
contained herein:

BIDDER BID AMOUNT
Extreme Golf Course Underwater
1. Solutions, Inc $61,172.75
2. MRI Inspection, LLC $109,157.00
3. Shenandoah General Const., LLC $203,000.00

Johnson Engineering, LLC performed the enclosed bid analysis which included review for
mathematical errors and anomalies. Mathematical errors or anomalies were found in all three
proposals. All three contractors were afforded the opportunity to correct and resubmit their proposals.
The corrected bid submitted by Extreme Golf Course Underwater Solutions, Inc. DBA Extreme
Divers included all necessary forms and was properly executed.

As there is a significant pricing difference between the proposals, Johnson Engineering, LLC.
conducted a phone interview with Mr. John B. Rogers of Extreme Divers and questioned the basis
for his pricing. Mr. Rogers stated that his company has a large similar project nearby in the area and
that he is able to dispose of the material at this site, thereby significantly reducing the time to haul
and dispose of the material. Mr. Rogers stated that he feels very confident that he can complete the
work, as defined in the scope of work, for his proposed pricing.

2122 Johnson Street » Fort Myers, Florida 33901 = (239) 334-0046 Page 13



Proposer
October 2, 2024
Page 2

Internet Research

From the Florida Department of State, Division of Corporations website, Extreme Golf Course
Underwater Solutions, Inc. is an active corporation (Document Number P07000042956). From the
Florida Department of Business and Professional Regulations website, Extreme Golf Course
Underwater Solutions, Inc. with related license information DBA: Extreme Divers, an active Certified
General Contractor holding License No. CGC1522500.

Recommendation

Based upon our analysis, the low bidder, Extreme Divers has submitted a reasonable and responsive
bid. Subject to the contractor furnishing the required insurances, we recommend selection of Extreme
Divers by the Sail Harbour Community Development District Board of Supervisors for the intended
work contained within the bid documents. Should you have any questions, or require additional
information, please do not hesitate to contact me.

Very truly yours,
JOHNSON EN‘GRQKE‘ [FERING. FLC.
RN WA "‘-.&‘})"C”
O . ‘,’ .. \& ,’

S0 P B

% o ""j-:}
Erik Lee Howafd, PE.# & 21iZ
License N6, 66574% & ' <:
P.0. Box 155@.". A

Fort Myers, FigRd; 33002 (o

E.B.#642 & LB.#6ARCT T
Phone: (239) 461-2441

Enclosure
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Drainage System

$-10

S-21

S-43

S-29A, 30, 95A
$-55, 97,113, 117

S-106

Type of Work
Manhole Frame &
Cover Replacement
Repair Sink Holes

in Pavement
Repair Sink Holes

in Grass/Landscape

SUBTOTAL =

Priority List A-1

Unit Cost
LS $9,605.25
LS
LS
LS
LS $2,472.75
LS
$12,078.00
TOTALA-1
$12,078.00
Unit

$1500 - $2500

EXHIBIT A

SAIL HARBOUR STORMWATER STRUCTURE AND PIPE CLEANING
BID PROPOSAL SCHEDULE

EXTREME DIVERS
Priority List A-2
Cost

$344.50

$4,507.25

$2,017.50
$5,236.75

$344.50
$12,450.50

Priority List B
Cost

$7,879.50
$14,333.00

$975.00

$13,456.75
$36,644.25

TOTALA-1+A-2 TOTALA-1+A-2+B

$24,528.50

Cost

EA (Depending on circumstances)

$2500 - $10K

$61,172.75

EA (Depending on what is causing the sinkhole, i.e. broken pipe,

$2500- $10K

EA {Depending on what is causing the sinkhole, i.e. broken pipe,

Priority List A-1
Cost

$29,810.00

$9,593.00

No Number

$39,403.00

TOTAL A-1
$39,403.00

MRI UNDERWATER
Priority List A-2
Cost
No Number
$4,846.00
$1,728.00
$1,628.00

$21,714.00

$1,508.00
$31,424.00

Priority List B
Cost

$6,432.00
$13,585.00
$1,394.00

No Number

$16,919.00
$38,330.00

TOTALA-1+A-2 TOTALA-1+A-2+B

$70,827.00

Cost

$109,157.00

$2,870.00
$3,580.00

$2,880.00

Priority List A-1
Cost

$26,000.00

$13,000.00

$39,000.00

TOTAL A-1
$39,000.00

\Mabs01\Proj-lba\20050000\20055591 - Sail Harbour CDD\2024 Inlet Inspect & Clean\SW Cleaning RFP_Sept 2024\Bid Summan\Sail Harbour Cleaning Bid Summary_10-02-2024.x1sx

SHENANDOAH
Priority List A-2
Cost

$1,000.00

$16,000.00

$7,000.00
$13,000.00

$1,500.00
$38,500.00

Priority List B
Cost

$25,000.00
$42,000.00

$2,500.00

$56,000.00
$125,500.00

TOTALA-1+A-2 TOTALA-1+A-2+B

$77.,500.00

Cost

$203,000.00
$1,900.00

$975.00

$500.00
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Sail Harbour
Community Development District

Financial Report For
September 2024
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ASSETS
Current Assets
Checking/Savings
Checking Account
Money Market Account

Total Checking/Savings
Total Current Assets

Fixed Assets

Earthwork

Surface Water Management

Land Acquisition

Accum Deprec - Surface Water Mgt
Total Fixed Assets

Other Assets
Accounts Receivable
Investments - Interest Account
Investments - Reserve Account
Investments - Revenue Account
Investments - Prepayment Account
Investments - Sinking Fund
A/R Non Ad Valorem Receipts
Amount Available In DSF
Amount To Be Provided

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable

Total Accounts Payable
Total Current Liabilities

Long Term Liabilities
Special Assessment Debt

Total Long Term Liabilities
Total Liabilities

Equity
Retained Earnings
Net Income
Current Year Depreciation
Investment In General Fixed Assets

Total Equity

TOTAL LIABILITIES & EQUITY

Sail Harbour Community Development District

Balance Sheet
As of September 30, 2024

Operating Fund Capital Projects Fund Debt Service Fund General Fixed Assets Fund Long Term Debt Fund TOTAL
49,373.09 0.00 0.00 0.00 0.00 49,373.09
135,205.63 0.00 0.00 0.00 0.00 135,205.63
184,578.72 0.00 0.00 0.00 0.00 184,578.72
184,578.72 0.00 0.00 0.00 0.00 184,578.72
0.00 0.00 0.00 547,952.00 0.00 547,952.00
0.00 0.00 0.00 889,049.00 0.00 889,049.00
0.00 0.00 0.00 3,267,406.00 0.00 3,267,406.00
0.00 0.00 0.00 -400,068.00 0.00 -400,068.00
0.00 0.00 0.00 4,304,339.00 0.00 4,304,339.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 191,751.60 0.00 0.00 191,751.60
0.00 0.00 249,833.52 0.00 0.00 249,833.52
0.00 0.00 3,509.27 0.00 0.00 3,509.27
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 445,094.39 445,094.39
0.00 0.00 0.00 0.00 3,869,905.61 3,869,905.61
0.00 0.00 445,094.39 0.00 4,315,000.00 4,760,094.39
184,578.72 0.00 445,094.39 4,304,339.00 4,315,000.00 9,249,012.11
16,560.26 0.00 0.00 0.00 0.00 16,560.26
16,560.26 0.00 0.00 0.00 0.00 16,560.26
16,560.26 0.00 0.00 0.00 0.00 16,560.26
0.00 0.00 0.00 0.00 4,315,000.00 4,315,000.00
0.00 0.00 0.00 0.00 4,315,000.00 4,315,000.00
16,560.26 0.00 0.00 0.00 4,315,000.00 4,331,560.26
168,614.39 0.00 432,493.42 -377,842.00 0.00 223,265.81
-595.93 0.00 12,600.97 0.00 0.00 12,005.04
0.00 0.00 0.00 -22,226.00 0.00 -22,226.00
0.00 0.00 0.00 4,704,407.00 0.00 4,704,407.00
168,018.46 0.00 445,094.39 4,304,339.00 0.00 4,917,451.85
184,578.72 0.00 445,094.39 4,304,339.00 4,315,000.00 9,249,012.11
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SAIL HARBOUR COMMUNITY DEVELOPMENT DISTRICT

MONTHLY FINANCIAL REPORT

SEPTEMBER 2024

Year

Annual To Date

Budget Actual Actual
REVENUES 10/1/23 - 9/30/24 Sep-24 10/1/23 - 9/30/24
O & M Assessments 68,798 0 69,336
Debt Assessments 509,434 0 509,435
Other Revenues 0 0 0
Interest Income 480 0 4,932
Total Revenues $ 578,712 - 583,703
EXPENDITURES
Supervisor Fees 8,000 0 2,400
Payroll Taxes (Employer) 640 0 184
Engineering/Inspections 6,500 0 15,238
Pipe Maintenance/Replacement 20,000 0 0
Stormwater Videotaping 2,000 0 0
Management 24,000 2,000 24,000
Legal 5,500 0 5,762
Assessment Roll 5,000 5,000 5,000
Audit Fees 3,900 0 3,400
Arbitrage Rebate Fee 500 0 500
Travel 500 43 128
Insurance 6,600 0 6,134
Legal Advertisements 1,350 0 624
Miscellaneous 1,400 1,496 2,473
Postage 350 56 145
Office Supplies 475 64 244
Dues & Subscriptions 175 0 175
Trustee Fee 4,400 0 4,337
Website Management 1,500 125 1,500
Total Expenditures $ 92,790 8,784 72,244
Revenues Less Expenditures $ 485,922 (8,784) 511,459
Bond Payments (478,868) 0 (490,037)
BALANCE $ 7,054 (8,784) 21,422
County Appraiser & Tax Collector Fee (11,565) 0 (1,343)
Discounts For Early Payments (23,129) 0 (20,675)
EXCESS/ (SHORTFALL) $ (27,640) (8,784) (596)
Carryover Funds From Prior Year 27,640 0 0
NET EXCESS/ (SHORTFALL) $ - (8,784) (596)
Bank Balance As Of 9/30/24 $ 184,578.72
Accounts Payable As Of 9/30/24 $ 16,560.26
Accounts Receivable As Of 9/30/24 $ -
Available Funds As Of 9/30/24 $ 168,018.46
Note: Bank Balance Includes Money Market Fund
Balance As Of 9/30/24: $135,205.63
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Sail Harbour Community Development District

Budget vs. Actual
October 2023 through September 2024

Oct 23 - Sept 24

23/24 Budget

$ Over Budget

% of Budget

Income

363.100 - O & M Assessments 69,335.79 68,798.00 537.79 100.78%
363.810 - Debt Assessments 509,435.00 509,434.00 1.00 100.0%
363.820 - Debt Assessment-Paid To Trustee -490,037.05 -478,868.00 -11,169.05 102.33%
363.830 - Assessment Fees -1,343.32 -11,565.00 10,221.68 11.62%
363.831 - Assessment Discounts -20,674.97 -23,129.00 2,454.03 89.39%
369.401 - Interest Income 4,932.00 480.00 4,452.00 1,027.5%
369.402 - Carryover From Prior Year 0.00 27,640.00 -27,640.00 0.0%
Total Income 71,647.45 92,790.00 -21,142.55 77.22%
Gross Profit 71,647.45 92,790.00 -21,142.55 77.22%

Expense
511.122 - Payroll Expense 183.60 640.00 -456.40 28.69%
511.131 - Supervisors Fee 2,400.00 8,000.00 -5,600.00 30.0%
511.310 - Engineering 15,237.75 6,500.00 8,737.75 234.43%
511.311 - Management Fees 24,000.00 24,000.00 0.00 100.0%
511.315 - Legal Fees 5,762.00 5,500.00 262.00 104.76%
511.318 - Assessment/Tax Roll 5,000.00 5,000.00 0.00 100.0%
511.320 - Audit Fees 3,400.00 3,900.00 -500.00 87.18%
511.330 - Arbitrage Rebate Fee 500.00 500.00 0.00 100.0%
511.441 - Travel 127.68 500.00 -372.32 25.54%
511.450 - Insurance 6,134.00 6,600.00 -466.00 92.94%
511.480 - Legal Advertisements 624.02 1,350.00 -725.98 46.22%
511.512 - Miscellaneous 2,473.54 1,400.00 1,073.54 176.68%
511.513 - Postage and Delivery 145.00 350.00 -205.00 41.43%
511.514 - Office Supplies 243.85 475.00 -231.15 51.34%
511.540 - Dues, License & Subscriptions 175.00 175.00 0.00 100.0%
511.550 - Pipe Maintenance/Replacement 0.00 20,000.00 -20,000.00 0.0%
511.551 - Stormwater Videotaping 0.00 2,000.00 -2,000.00 0.0%
511.733 - Trustee Fees 4,336.94 4,400.00 -63.06 98.57%
511.750 - Website Management 1,500.00 1,500.00 0.00 100.0%
Total Expense 72,243.38 92,790.00 -20,546.62 77.86%
Net Income -595.93 0.00 -595.93 100.0%
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