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AGENDA 
  SAIL HARBOUR COMMUNITY DEVELOPMENT DISTRICT 

Hilton Garden Inn 
12600 University Drive 

Fort Myers, Florida 33907 
REGULAR BOARD MEETING 

March 10, 2024 
6:00 p.m. 

 
   

A. Call to Order 

B. Proof of Publication……………………………………………………………………………………Page 1 

C. Administer Oath of Office to Kathy Jones   

D. Establish Quorum 

E. Declare Vacancy in Seat #5 (Imbasciani) 

F. Appointment to Vacancy in Seat #5 and Administer Oath of Office 

G. Declare Vacancy in Seat #4 (R Balaun) 

H. Appointment/Discussion on Filling Vacancy 

I. Additions or Deletions to Agenda  

J. Comments from the Public for Items Not on the Agenda 

K. Approval of Minutes 

1. November 4, 2024 Regular Board Meeting………………………………………………………Page 4 

L. Old Business 

1. Update on Pipe TV-ing 

M. New Business 

N. Administrative Matters 

1. Engineer’s Report 

2. Manager’s Report 

 Financials…………………………………………………………………………………..Page 6 

 Upcoming Meeting/Budget Schedule – April 14 & August 11 

O. Board Member Comments 

P. Adjourn 
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SAIL HARBOUR COMMUNITY DEVELOPMENT DISTRICT 
REGULAR BOARD MEETING 

NOVEMBER 4, 2024 
 
 
A. CALL TO ORDER 
 
The November 4, 2024, Regular Board Meeting of the Sail Harbour Community Development 
District (the “District”) was called to order at 6:00 p.m. at the Hilton Garden Inn located at 12600 
University Drive, Fort Myers, Florida 33907. 
 
B.  PROOF OF PUBLICATION 
 
Proof of publication was presented that notice of the Regular Board Meeting had been published 
in the Fort Myers News-Press on October 25, 2024, as legally required.  
 
C. CONSIDER BOARD RESIGNATION AND APPOINTMENT TO BOARD 
VACANCY 
 
A motion was made by Ms. Imbasciani, seconded by Mr. Balaun and passed unanimously 
accepting the resignation of Ms. Howerton. 
 
A motion was then made by Mrs. Balaun, seconded by Ms. Imbasciani and passed unanimously 
appointing Kathy Jones to the Board vacancy. 
 
 
D. ADMINISTER OATH OF OFFICE AND REVIEW BOARD MEMBER DUTIES & 
RESPONSIBILITIES 
 
As Ms. Jones was not present, Ms. Meneely stated she could be administered the oath of office in 
between meetings or at the next meeting. 
 
Ms. Imbasciani indicated that she had missed the qualification date for her seat but would like to 
stay on the Board.  Ms. Wald stated that two weeks after the election the Board could declare a 
vacancy and appoint a qualified applicant, including Ms. Imbasciani if they so choose, at the next 
meeting. 
 
E. ESTABLISH A QUORUM 
 
It was noted that a quorum was established by the presence of: 
 
Chairperson Vacant  
Vice Chairperson Susan Balaun  Present 
Supervisor Richard Balaun Present 
Supervisor Patricia Myers Present 
Supervisor Irene Imbasciani  Present 

 
Staff members in attendance were: 
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District Manager Kathleen Meneely Special District Services 
District Counsel Ginger Wald (via phone) Billing, Cochran, Lyles, 

Mauro & Ramsey, P.A. 
District Engineer Mark Zordan  Johnson Engineering, Inc. 

 
Also present was District resident Adam Rosenthal from the HOA. 
 
F. ELECTION OF OFFICERS 
 
Ms. Meneely indicated that Susan Balaun was currently the acting Chair, Ms. Meneely was the 
Secretary/Treasurer and the remainder of the Board Members were designated as Assistant 
Secretaries. 
 
A motion was made by Mr. Balaun, seconded by Ms. Imbasciani and passed unanimously 
appointing Susan Balaun as Chair, Patricia Myers as Vice-Chair, Ms. Meneely as 
Secretary/Treasurer and Richard Balaun, Irene Imbasciani and Kathy Jones as Assistant 
Secretaries. 
 
G. ADDITIONS OR DELETIONS TO AGENDA  
 
There were no additions or deletions to the agenda. 
 
H. COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA 
 
Mr. Rosenthal stated that he would like clarification on the responsibilities of the CDD versus the 
HOA regarding the fence.  Ms. Balaun indicated that this had already been visited. 
 
There was general discussion on pavers on lanais and the process for such.  Mrs. Balaun suggested 
having the engineer look into the back history of patios and the process that was established for 
obtaining approval from the CDD. 
 
I. APPROVAL OF MINUTES 
 1.  August 12, 2024, Public Hearing & Regular Board Meeting 
 
A motion was made by Ms. Imbasciani, seconded by Ms. Myers and passed unanimously 
approving the minutes of the August 12, 2024, Public Hearing and Regular Board Meeting, as 
presented. 
 
J. OLD BUSINESS 
 
There were no Old Business items to come before the Board. 
 
K. NEW BUSINESS 
 1.  Consider Resolution No. 2024-05 – Adopting a Fiscal Year 2023/2024 Amended 
Budget 
 
Resolution No. 2024-05 was presented, entitled: 
 

RESOLUTION NO. 2024-05 
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A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE SAIL 
HARBOUR COMMUNITY DEVELOPMENT DISTRICT 
AUTHORIZING AND ADOPTING AN AMENDED FINAL FISCAL 
YEAR 2023/2024 BUDGET (“AMENDED BUDGET”), PURSUANT TO 
CHAPTER 189, FLORIDA STATUTES; AND PROVIDING AN 
EFFECTIVE DATE. 

 
A motion was made by Mrs. Balaun, seconded by Mr. Balaun and passed unanimously adopting 
Resolution No. 2024-05, as presented. 
 
 2.  Discussion and Consideration of Sail Harbour Structure & Pipe Cleaning Proposal 
 
Mr. Zordan went over the proposals, noting that five vendors were contacted and two were non-
responsive.  He went over the scope of work and contemplated either doing the project in phases 
based on priorities or doing it all at once at a cost savings.   Mrs. Balaun asked how often the 
cleaning was done and Mr. Zordan stated that it was done every three to five years.  Mr. Zordan 
indicated that the lowest proposer, Extreme Golf Course Underwater Solutions, Inc., had another 
project nearby so their price reflected the efficiency of doing the projects together.  He added that 
he had done a reference check and the references raved about their work.  Mr. Rosenthal asked 
about the timing and Mr. Zordan stated it would start in January or February when the water levels 
had dropped.  Mrs. Balaun thanked Mr. Zordan for his work and complimented him on the 
thoroughness of his report.  Ms. Wald stated, as this was not a large enough project to require a 
formal RFP or sealed bid, the proposal process used was adequate and she could prepare a formal 
agreement once a vendor had been chosen.  Mr. Zordan stated that there were six buried structures 
and sometimes cast iron could break or manholes could get damaged where additional funds may 
be required.  Ms. Meneely stated she could authorize those funds in those type of emergencies.  
Ms. Meneely also stated that there was enough funds in reserves to complete the project since the 
budgeted amount would not cover the project in its entirety. 
 
After discussion, a motion was made by Ms. Myers, seconded by Ms. Imbasciani and passed 
unanimously approving the proposal from Extreme Golf Course Underwater Solutions in the 
amount of $61,172.75, without phasing and with the use of reserves to fund the remaining balance; 
further authorizing Ms. Wald to draft an agreement and for the Chair to execute same in between 
meetings. 
 
L. ADMINISTRATIVE MATTERS 
 1.  Engineer’s Report 
 
The Engineer had nothing further to report. 
 
 2.  Manager’s Report 
 
Ms. Meneely went over the financials.  The Board Members had no questions at this time. 
 
Ms. Meneely went over the forthcoming meeting dates of January 13, 2025, March 10, 2025, April 
14, 2025, June 9, 2025, and August 11, 2025. 
 
Ms. Wald reminded the Board Members to complete their ethics training before the end of the 
year.  Ms. Myers asked Ms. Walk to resend her memo with the links to the training.  Ms. Wald 
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indicated she would but pointed out that due to appointment timing, Ms. Myers and Ms. Jones 
would not need to complete the training this year, but rather next year. 
 
M. BOARD MEMBER COMMENTS 
 
There were no further comments from the Board Members. 
 
N. ADJOURNMENT 
 
There being no further business to come before the Board, a motion was made by Mr. Balaun, 
seconded by Ms. Imbasciani and passed unanimously adjourning the Regular Board Meeting at 
6:43 p.m.  
 
 
 
 
________________________________ ________________________________ 
Secretary/Assistant Secretary   Chair/Vice-Chair 
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