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SAIL HARBOUR COMMUNITY DEVELOPMENT DISTRICT 
REGULAR BOARD MEETING 

OCTOBER 13, 2025 
 
 
A. CALL TO ORDER 
 
The October 13, 2025, Regular Board Meeting of the Sail Harbour Community Development 
District (the “District”) was called to order at 6:00 p.m. at Cypress Living located at 16451 
HealthPark Commons Drive, Fort Myers, Florida 33908. 
 
B.  PROOF OF PUBLICATION 
 
Proof of publication was presented that notice of the Regular Board Meeting had been published 
in the Fort Myers News-Press on October 3, 2025, as part of the District’s Fiscal Year 2025/2026 
Meeting Schedule, as legally required.  
 
C. ESTABLISH A QUORUM 
 
It was noted that a quorum was established by the presence of: 
 
Chairperson Susan Balaun  Present 
Vice Chairperson Patricia Myers  Absent 
Supervisor Joel Frank Present 
Supervisor Kathy Jones Present 
Supervisor Irene Imbasciani  Present 

 
Staff members in attendance were: 
 
District Manager Kathleen Meneely Special District Services 
District Counsel Ginger Wald (via phone) Billing, Cochran, Lyles, 

Mauro & Ramsey, P.A. 
District Engineer Mark Zordan  Johnson Engineering, Inc. 

 
Also present was Ernie Huggard. 
 
D. ADDITIONS OR DELETIONS TO AGENDA  
 
Mr. Zordan requested the addition of Consider a Proposal for ROV Video Inspections.  There was 
a consensus of the Board to add this item under New Business. 
 
E. COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA 
 
There were no comments from the public for items not on the agenda. 
 
F. APPROVAL OF MINUTES 
 1.  August 11, 2025, Public Hearing & Regular Board Meeting 
 

Page 2



Page 2 of 3 
 

A motion was made by Mr. Frank, seconded by Ms. Imbasciani and passed unanimously 
approving the minutes of the August 11, 2025, Public Hearing & Regular Board Meeting, as 
presented. 
 
G. OLD BUSINESS 
 
There were no Old Business items to come before the Board. 
 
H. NEW BUSINESS 
 1.  Consider Resolution No. 2025-05 – Adopting a Fiscal Year 2024/2025 Amended 
Budget 
 
Resolution No. 2025-05 was presented, entitled: 
 

RESOLUTION NO. 2025-05 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE SAIL 
HARBOUR COMMUNITY DEVELOPMENT DISTRICT 
AUTHORIZING AND ADOPTING AN AMENDED FINAL FISCAL 
YEAR 2024/2025 BUDGET (“AMENDED BUDGET”), PURSUANT TO 
CHAPTER 189, FLORIDA STATUTES; AND PROVIDING AN 
EFFECTIVE DATE. 

 
A motion was made by Ms. Jones, seconded by Ms. Imbasciani and passed unanimously adopting 
Resolution No. 2025-05, as presented. 
 
 2.  Consider Resolution No. 2025-06 – Goals and Objectives Annual Report 
 
Resolution No. 2025-06 was presented, entitled: 
 

RESOLUTION NO.  2025-06 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE SAIL 
HARBOUR COMMUNITY DEVELOPMENT DISTRICT ADOPTING 
AN ANNUAL REPORT OF GOALS, OBJECTIVES, AND 
PERFORMANCE MEASURES AND STANDARDS; PROVIDING A 
SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 

 
Ms. Wald advised that these were to be posted on the District’s website by December 1, 2025.  She 
also suggested that the District adopt the same goals and objectives as last year since they will not 
be meeting again in 2025. 
 
A motion was made by Ms. Imbasciani, seconded by Mr. Frank and passed unanimously adopting 
Resolution No. 2025-06, as presented. 
 
 3.  (ADDED) Consider Extreme Golf Course Underwater Solutions’ Proposal for Pipe 
Video Inspections 
 
Mr. Zordan noted that this was part of a 10-year plan and includes S10 and S43 for a total of 2,502 
feet of pipe, the cleaning of 25 culverts and 28 structures.  Ms. Jones opined that that the sooner 
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the whole system is cleaned the better off the community will be.  Mr. Zordan reiterated that this 
puts the District on a maintenance program. Ms. Balaun expressed how pleased the Board was 
with the contractor and their work. 
 
A motion was made by Ms. Jones, seconded by Ms. Imbasciani and passed unanimously 
approving the proposal from Extreme Golf Course Underwater Solutions in the amount of $6,255 
for pipe video inspections, as presented. 
 
I. ADMINISTRATIVE MATTERS 
 1.  Engineer’s Report 

 
Mr. Zordan advised that his company was working on the BMAP report which will show that 
water quality standards have been met by districts that discharge into the Caloosahatchee River. 
 
 2.  Manager’s Report 
 
Ms. Meneely went over the financials.  There were no questions from the Board Members. 
 
Ms. Meneely advised that the next meetings were scheduled for January 12, 2026, and March 9, 
2026.  There was a consensus of the Board to cancel the January meeting if there are no pressing 
agenda items. 
 
Ms. Meneely thanked Ms. Imbasciani for finding the new meeting location, as it saves the District 
not only money but it is also a very nice facility. 
 
 3.  Attorney’s Report 
 
Ms. Wald reminded the Board Members to complete their annual 4 hours of ethics training before 
the end of the year. 
 
J. BOARD MEMBER COMMENTS 
 
There were no further comments from the Board Members. 
 
Mr. Huggard asked when the audit would be available and Ms. Wald stated an audit is performed  
every year and the District receives for the prior year usually sometime during the summer.  She 
also noted that the budget is posted on the State’s website and Ms. Meneely also noted that it is 
also posted on the District’s website. 
 
K. ADJOURNMENT 
 
There being no further business to come before the Board, a motion was made by Ms. Imbasciani, 
seconded by Ms. Jones and passed unanimously adjourning the Regular Board Meeting at 6:24 
p.m.  
 
 
 
 
________________________________ ________________________________ 
Secretary/Assistant Secretary   Chair/Vice-Chair 

Page 4



RESOLUTION NO. 2026-01 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE SAIL 
HARBOUR COMMUNITY DEVELOPMENT DISTRICT APPROVING A 
PROPOSED BUDGET FOR FISCAL YEAR 2026/2027; AND PROVIDING 
AN EFFECTIVE DATE. 
 

 
 WHEREAS, the Board of Supervisors (“Board”) of the Sail Harbour Community 
Development District (“District”) is required by Chapter 190.008, Florida Statutes, to approve a 
Proposed Budget for each fiscal year; and, 
 
 WHEREAS, the Proposed Budget including the Assessments for Fiscal Year 2026/2027 
has been prepared and considered by the Board. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS 
OF THE SAIL HARBOUR COMMUNITY DEVELOPMENT DISTRICT THAT: 
 

Section 1. The Proposed Budget including the Assessments for Fiscal Year 
2026/2027 attached hereto as Exhibit “A” is approved and adopted. 
 

Section 2.       A Public Hearing is hereby scheduled for August 10, 2026 at 6:00 p.m. in 
the Cypress Living, 16451 HealthPark Commons Drive, Fort Myers, Florida 33908, for the 
purpose of receiving public comments on the Proposed Fiscal Year 2026/2027 Budget. 
 
 

PASSED, ADOPTED and EFFECTIVE this 13th day of April, 2026. 
 

 
ATTEST: SAIL HARBOUR 
 COMMUNITY DEVELOPMENT DISTRICT 
 
 
 
 
By:  By:  
 Secretary/Assistant Secretary Chairman/Vice Chairman 
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   Sail Harbour
 Community Development District

     Proposed Budget For
      Fiscal Year 2026/2027

        October 1, 2026 - September 30, 2027
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PROPOSED BUDGET
SAIL HARBOUR COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR 
2026/2027

REVENUES BUDGET
O & M Assessments 129,808

Debt Assessments 509,434

Other Revenues 0

Interest Income 1,560

TOTAL REVENUES 640,802$                                                                              

EXPENDITURES
Supervisor Fees 6,000

Payroll Taxes (Employer) 480

Engineering/Inspections 15,500

Pipe & Miscellaneous Maintenance 37,500

Stormwater Videotaping 5,000

Management 24,000

Legal 8,000

Assessment Roll 5,000

Audit Fees 3,700

Arbitrage Rebate Fee 500

Travel 500

Insurance 6,800

Legal Advertisements 1,300

Miscellaneous 2,500

Postage 325

Office Supplies 400

Dues & Subscriptions 175

Trustee Fee 4,400

Website Management 1,500

TOTAL EXPENDITURES 123,580$                                                                              

REVENUES LESS EXPENDITURES 517,222$                                                                              

Bond Payments (478,868)                                                                              

BALANCE 38,354$                                                                                

County Appraiser & Tax Collector Fee (12,784)                                                                                

Discounts For Early Payments (25,570)                                                                                

EXCESS/ (SHORTFALL) -$                                                                                         

Carryover Funds From Prior Year 0

NET EXCESS/ (SHORTFALL) -$                                                                                         

4/6/2026  10:16 AM IPage 8



DETAILED PROPOSED BUDGET
SAIL HARBOUR COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR FISCAL YEAR 
2024/2025 2025/2026 2026/2027

REVENUES ACTUAL BUDGET BUDGET COMMENTS
O & M Assessments 70,178 68,771 129,808 Expenditures Less Interest & Carryover/.94

Debt Assessments 509,435 509,434 509,434 Bond Payments/.94

Other Revenues 0 0 0

Interest Income 4,177 1,440 1,560 Interest Projected At $130 Per Month

TOTAL REVENUES 583,790$           579,645$           640,802$           

EXPENDITURES
Supervisor Fees 1,800 7,000 6,000 Supervisor Fees

Payroll Taxes (Employer) 219 560 480 8% Of Supervisor Fees

Engineering/Inspections 11,392 12,500 15,500 FY 25/26 Expenditure Through Feb 26 Was $5,737

Pipe & Miscellaneous Maintenance 69,623 37,500 37,500 Pipe & Miscellaneous Maintenance

Stormwater Videotaping 0 5,000 5,000 No Change From 2025/2026 Budget

Management 24,000 24,000 24,000 No Change From 2025/2026 Budget

Legal 5,148 6,500 8,000 FY 25/26 Expenditure Through Feb 26 Was $2,165

Assessment Roll 5,000 5,000 5,000 No Change From 2025/2026 Budget

Audit Fees 3,500 3,600 3,700 Accepted Amount For 2025/2026 Audit

Arbitrage Rebate Fee 500 500 500 No Change From 2025/2026 Budget

Travel 134 500 500 No Change From 2025/2026 Budget

Insurance 6,379 6,800 6,800 Fiscal Year 2025/2026 Expenditure Was $6,761

Legal Advertisements 658 1,350 1,300 $50 Decrease From 2025/2026 Budget

Miscellaneous 293 2,500 2,500 Includes Meeting Room Fees

Postage 155 325 325 No Change From 2025/2026 Budget

Office Supplies 295 425 400 $25 Decrease From 2025/2026 Budget

Dues & Subscriptions 175 175 175 No Change From 2025/2026 Budget

Trustee Fee 4,337 4,400 4,400 No Change From 2025/2026 Budget

Website Management 1,500 1,500 1,500 No Change From 2025/2026 Budget

TOTAL EXPENDITURES 135,108$           120,135$           123,580$           

REVENUES LESS EXPENDITURES 448,682$           459,510$           517,222$           

Bond Payments (489,784)            (478,868)            (478,868)            2027 Principal & Interest Payments

BALANCE (41,102)$            (19,358)$            38,354$             

County Appraiser & Tax Collector Fee (1,160)                (11,564)              (12,784)              Two Percent Of Total Assessment Roll

Discounts For Early Payments (20,962)              (23,128)              (25,570)              Four Percent Of Total Assessment Roll

EXCESS/ (SHORTFALL) (63,224)$            (54,050)$            -$                       

Carryover Funds From Prior Year 0 54,050 0 Carryover Funds From Prior Year

NET EXCESS/ (SHORTFALL) (63,224)$            -$                       -$                       

4/6/2026  10:16 AM IIPage 9



DETAILED PROPOSED DEBT SERVICE FUND BUDGET
SAIL HARBOUR COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR FISCAL YEAR

2024/2025 2025/2026 2026/2027

REVENUES ACTUAL BUDGET BUDGET COMMENTS

Interest Income 21,434 1,000 2,000 Projected Interest For 2026/2027

NAV Tax Collection 489,784 478,868 478,868 Yearly Maximum Debt Assessment

Prepaid Bond Collection 0 0 0

Total Revenues 511,218$             479,868$            480,868$             

EXPENDITURES

Principal Payments 325,000 340,000 350,000 Principal Payment Due In 2027

Interest Payments 157,498 138,379 126,785 Interest Payments Due In 2027

Bond Redemption 0 1,489                  4,083                   Estimated Excess Debt Collections

Total Expenditures 482,498$             479,868$            480,868$             

Excess/ (Shortfall) 28,720$               -$                        -$                         

Original Par Amount = $6,775,000 Annual Principal Payments Due = May 1st
Interest Rate = 3.60% Annual Interest Payments Due = May 1st & November 1st
Issue Date = February 2015
Maturity Date = May 2036

Par Amount As Of 1/1/26 = $3,990,000

Series 2015 Bond Refunding Information

4/6/2026  10:16 AM III  Page 10
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From: Mark Zordan <maz@johnsoneng.com>  
Sent: Friday, April 3, 2026 8:38 AM 
To: Kathleen Meneely <kmeneely@sdsinc.org> 
Cc: Erik Howard <elh@johnsoneng.com>; Michelle Colindres <mfc@johnsoneng.com>; Christian 
Mumme <Christian.Mumme@apexcos.com>; Alec Piironen <arp@johnsoneng.com>; Jessica McPherson 
<Jessica.McPherson@johnsoneng.com> 
Subject: Apex Rate Increase Coming 
 
Hi Kathleen, 
 
We are currently utilizing 2023 rates for professional engineering services agreements and 
related work. There was a rate increase in May 2025 of approximately ten (10) percent that 
we did not pass along to any of our CDD clients. This email is to notify you for budgeting 
purposes, that we anticipate that Apex will be increasing our rates by 15% – 20% for the 
coming fiscal year for all CDD’s. The new rate sheet has not been released yet. I will 
forward it to you as soon as we receive it. 
 
Please do not hesitate to contact me with any questions or concerns. Thank you. 
 
** Please note that in April 2026, Johnson Engineering is transitioning its brand to Apex 
Companies, LLC (Apex) as part of our continued integration. ** 
 
Best regards, Mark 
 
Mark A. Zordan, PMP 
Project Manager 
JOHNSON ENGINEERING, LLC. 
An Apex Company 
2122 Johnson Street | Fort Myers, FL 33901 
Direct: (239) 461-2474 | Main: (239) 334-0046 
Mobile: 239-484-4880  
Mark.zordan@apexcos.com 
hƩps://johnsonengineering.com 
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  Sail Harbour
Community Development District

   Financial Report For
March 2026
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SAIL HARBOUR COMMUNITY DEVELOPMENT DISTRICT
MONTHLY FINANCIAL REPORT

MARCH 2026

Year
Annual To Date
Budget Actual Actual

REVENUES 10/1/25 - 9/30/26 Mar-26 10/1/25 - 3/31/26
O & M Assessments 68,771 2,621 65,416
Debt Assessments 509,434 19,424 484,762
Other Revenues 0 0 0
Interest Income 1,440 0 716
Total Revenues 579,645$                        22,045$                          550,894$                        

EXPENDITURES
Supervisor Fees 7,000 0 2,000
Payroll Taxes (Employer) 560 0 153
Engineering/Inspections 12,500 0 5,737
Pipe Maintenance/Replacement 37,500 7,000 7,000
Stormwater Videotaping 5,000 0 0
Management 24,000 2,000 12,000
Legal 6,500 0 2,165
Assessment Roll 5,000 0 0
Audit Fees 3,600 0 0
Arbitrage Rebate Fee 500 0 0
Travel 500 0 45
Insurance 6,800 0 6,761
Legal Advertisements 1,350 0 235
Miscellaneous 2,500 0 73
Postage 325 0 23
Office Supplies 425 1 167
Dues & Subscriptions 175 0 175
Trustee Fee 4,400 0 4,606
Website Management 1,500 125 750
Total Expenditures 120,135$                        9,126$                            41,890$                          

Revenues Less Expenditures 459,510$                        12,919$                          509,004$                        

Bond Payments (478,868)                         (19,229) (465,264)

BALANCE (19,358)$                         (6,310)$                           43,740$                          

County Appraiser & Tax Collector Fee (11,564)                           0 (1,311)
Discounts For Early Payments (23,128)                           (221) (20,787)

EXCESS/ (SHORTFALL) (54,050)$                         (6,531)$                           21,642$                          

Carryover Funds From Prior Year 54,050 0 0

NET EXCESS/ (SHORTFALL) -$                                    (6,531)$                           21,642$                          

Bank Balance As Of 3/31/26 190,266.89$                   
Accounts Payable As Of 3/31/26 65,731.26$                     
Accounts Receivable As Of 3/31/26 -$                                
Available Funds As Of 3/31/26 124,535.63$                   

Note: Bank Balance Includes Money Market Fund
Balance As Of 3/31/26: $60,515.76
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 Sail Harbour Community Development District
 Budget vs. Actual

 October 2025 through March 2026

Oct '25 - Mar 26 25/26 Budget $ Over Budget % of Budget

Income

363.100  O & M Assessments 65,416.09 68,771.00 -3,354.91 95.12%

363.810  Debt Assessments 484,762.45 509,434.00 -24,671.55 95.16%

363.820  Debt Assessment-Paid To Trustee -465,263.80 -478,868.00 13,604.20 97.16%

363.830  Assessment Fees -1,311.12 -11,564.00 10,252.88 11.34%

363.831  Assessment Discounts -20,786.78 -23,128.00 2,341.22 89.88%

369.401  Interest Income 715.92 1,440.00 -724.08 49.72%

369.402  Carryover From Prior Year 0.00 54,050.00 -54,050.00 0.0%

Total Income 63,532.76 120,135.00 -56,602.24 52.88%

Gross Profit 63,532.76 120,135.00 -56,602.24 52.88%

Expense

511.122  Payroll Expense 153.00 560.00 -407.00 27.32%

511.131  Supervisors Fee 2,000.00 7,000.00 -5,000.00 28.57%

511.310  Engineering 5,736.75 12,500.00 -6,763.25 45.89%

511.311  Management Fees 12,000.00 24,000.00 -12,000.00 50.0%

511.315  Legal Fees 2,165.00 6,500.00 -4,335.00 33.31%

511.318  Assessment/Tax Roll 0.00 5,000.00 -5,000.00 0.0%

511.320  Audit Fees 0.00 3,600.00 -3,600.00 0.0%

511.330  Arbitrage Rebate Fee 0.00 500.00 -500.00 0.0%

511.441  Travel 44.80 500.00 -455.20 8.96%

511.450  Insurance 6,761.00 6,800.00 -39.00 99.43%

511.480  Legal Advertisements 235.22 1,350.00 -1,114.78 17.42%

511.512  Miscellaneous 72.88 2,500.00 -2,427.12 2.92%

511.513  Postage and Delivery 22.73 325.00 -302.27 6.99%

511.514  Office Supplies 167.25 425.00 -257.75 39.35%

511.540  Dues, License & Subscriptions 175.00 175.00 0.00 100.0%

511.550  Pipe & Miscellaneous Maint 7,000.00 37,500.00 -30,500.00 18.67%

511.551  Stormwater Videotaping 0.00 5,000.00 -5,000.00 0.0%

511.733  Trustee Fees 4,606.31 4,400.00 206.31 104.69%

511.750  Website Management 750.00 1,500.00 -750.00 50.0%

Total Expense 41,889.94 120,135.00 -78,245.06 34.87%

Net Income 21,642.82 0.00 21,642.82 100.0%
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