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From: Mark Zordan <maz@johnsoneng.com>  
Sent: Friday, April 3, 2026 8:38 AM 
To: Kathleen Meneely <kmeneely@sdsinc.org> 
Cc: Erik Howard <elh@johnsoneng.com>; Michelle Colindres <mfc@johnsoneng.com>; Christian 
Mumme <Christian.Mumme@apexcos.com>; Alec Piironen <arp@johnsoneng.com>; Jessica McPherson 
<Jessica.McPherson@johnsoneng.com> 
Subject: Apex Rate Increase Coming 
 
Hi Kathleen, 
 
We are currently utilizing 2023 rates for professional engineering services agreements and 
related work. There was a rate increase in May 2025 of approximately ten (10) percent that 
we did not pass along to any of our CDD clients. This email is to notify you for budgeting 
purposes, that we anticipate that Apex will be increasing our rates by 15% – 20% for the 
coming fiscal year for all CDD’s. The new rate sheet has not been released yet. I will 
forward it to you as soon as we receive it. 
 
Please do not hesitate to contact me with any questions or concerns. Thank you. 
 
** Please note that in April 2026, Johnson Engineering is transitioning its brand to Apex 
Companies, LLC (Apex) as part of our continued integration. ** 
 
Best regards, Mark 
 
Mark A. Zordan, PMP 
Project Manager 
JOHNSON ENGINEERING, LLC. 
An Apex Company 
2122 Johnson Street | Fort Myers, FL 33901 
Direct: (239) 461-2474 | Main: (239) 334-0046 
Mobile: 239-484-4880  
Mark.zordan@apexcos.com 
hƩps://johnsonengineering.com 
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  Sail Harbour
Community Development District

   Financial Report For
March 2026
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SAIL HARBOUR COMMUNITY DEVELOPMENT DISTRICT
MONTHLY FINANCIAL REPORT

MARCH 2026

Year
Annual To Date
Budget Actual Actual

REVENUES 10/1/25 - 9/30/26 Mar-26 10/1/25 - 3/31/26
O & M Assessments 68,771 2,621 65,416
Debt Assessments 509,434 19,424 484,762
Other Revenues 0 0 0
Interest Income 1,440 0 716
Total Revenues 579,645$                        22,045$                          550,894$                        

EXPENDITURES
Supervisor Fees 7,000 0 2,000
Payroll Taxes (Employer) 560 0 153
Engineering/Inspections 12,500 0 5,737
Pipe Maintenance/Replacement 37,500 7,000 7,000
Stormwater Videotaping 5,000 0 0
Management 24,000 2,000 12,000
Legal 6,500 0 2,165
Assessment Roll 5,000 0 0
Audit Fees 3,600 0 0
Arbitrage Rebate Fee 500 0 0
Travel 500 0 45
Insurance 6,800 0 6,761
Legal Advertisements 1,350 0 235
Miscellaneous 2,500 0 73
Postage 325 0 23
Office Supplies 425 1 167
Dues & Subscriptions 175 0 175
Trustee Fee 4,400 0 4,606
Website Management 1,500 125 750
Total Expenditures 120,135$                        9,126$                            41,890$                          

Revenues Less Expenditures 459,510$                        12,919$                          509,004$                        

Bond Payments (478,868)                         (19,229) (465,264)

BALANCE (19,358)$                         (6,310)$                           43,740$                          

County Appraiser & Tax Collector Fee (11,564)                           0 (1,311)
Discounts For Early Payments (23,128)                           (221) (20,787)

EXCESS/ (SHORTFALL) (54,050)$                         (6,531)$                           21,642$                          

Carryover Funds From Prior Year 54,050 0 0

NET EXCESS/ (SHORTFALL) -$                                    (6,531)$                           21,642$                          

Bank Balance As Of 3/31/26 190,266.89$                   
Accounts Payable As Of 3/31/26 65,731.26$                     
Accounts Receivable As Of 3/31/26 -$                                
Available Funds As Of 3/31/26 124,535.63$                   

Note: Bank Balance Includes Money Market Fund
Balance As Of 3/31/26: $60,515.76
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 Sail Harbour Community Development District
 Budget vs. Actual

 October 2025 through March 2026

Oct '25 - Mar 26 25/26 Budget $ Over Budget % of Budget

Income

363.100  O & M Assessments 65,416.09 68,771.00 -3,354.91 95.12%

363.810  Debt Assessments 484,762.45 509,434.00 -24,671.55 95.16%

363.820  Debt Assessment-Paid To Trustee -465,263.80 -478,868.00 13,604.20 97.16%

363.830  Assessment Fees -1,311.12 -11,564.00 10,252.88 11.34%

363.831  Assessment Discounts -20,786.78 -23,128.00 2,341.22 89.88%

369.401  Interest Income 715.92 1,440.00 -724.08 49.72%

369.402  Carryover From Prior Year 0.00 54,050.00 -54,050.00 0.0%

Total Income 63,532.76 120,135.00 -56,602.24 52.88%

Gross Profit 63,532.76 120,135.00 -56,602.24 52.88%

Expense

511.122  Payroll Expense 153.00 560.00 -407.00 27.32%

511.131  Supervisors Fee 2,000.00 7,000.00 -5,000.00 28.57%

511.310  Engineering 5,736.75 12,500.00 -6,763.25 45.89%

511.311  Management Fees 12,000.00 24,000.00 -12,000.00 50.0%

511.315  Legal Fees 2,165.00 6,500.00 -4,335.00 33.31%

511.318  Assessment/Tax Roll 0.00 5,000.00 -5,000.00 0.0%

511.320  Audit Fees 0.00 3,600.00 -3,600.00 0.0%

511.330  Arbitrage Rebate Fee 0.00 500.00 -500.00 0.0%

511.441  Travel 44.80 500.00 -455.20 8.96%

511.450  Insurance 6,761.00 6,800.00 -39.00 99.43%

511.480  Legal Advertisements 235.22 1,350.00 -1,114.78 17.42%

511.512  Miscellaneous 72.88 2,500.00 -2,427.12 2.92%

511.513  Postage and Delivery 22.73 325.00 -302.27 6.99%

511.514  Office Supplies 167.25 425.00 -257.75 39.35%

511.540  Dues, License & Subscriptions 175.00 175.00 0.00 100.0%

511.550  Pipe & Miscellaneous Maint 7,000.00 37,500.00 -30,500.00 18.67%

511.551  Stormwater Videotaping 0.00 5,000.00 -5,000.00 0.0%

511.733  Trustee Fees 4,606.31 4,400.00 206.31 104.69%

511.750  Website Management 750.00 1,500.00 -750.00 50.0%

Total Expense 41,889.94 120,135.00 -78,245.06 34.87%

Net Income 21,642.82 0.00 21,642.82 100.0%
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